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OUR AIM & AMBITIONS TOWARDS MEDICINAL PLANTS CULTI VATION & SELF-EMPLOYMENT 
MEDICINAL PLANT (Je fu;kstu dk;ZØe ) VANILLA CULTIVATION 

Ward- Assistant - Having 50 Farmers, only and each Farmer will get five Vanilla Plants Dry 
Vanilla Beans from each Vanilla Plant - 1 kg. x 5 plants = 5 kg. production of a farmer up to 
sixteen to twenty four months, probably and it will be marketed at @ Rs.40000/- per kg. x 5 
kg. = Rs. 200000/- but a farmer will get 50% less of market-price. Thus, 5 kg. dry vanilla 
beans of a Farmer x 50 Farmers= 250 kg. from 250 Vanilla Plants of 50 Farmers of a Ward-
Assistant Incentive - On 250 kg. @ Rs.1000/- per kg. --- Rs.250000/- (In a Lumps sum 
Amount) 

Panchayat- Supervisor - Having one Panchayat of a Block but number of Ward-Assistants 
shall be one on every wards of a Panchayat. Dry Creeper production of Vanilla Plants of a 
Ward-Assistant level. 250 kg. Consequently quorum of farmers for a Panchayat-
Supervisor will be minimum 12 Ward Assistants . Incentive - On Dry Vanilla Beans @ 
Rs.150/- per kg. --- Rs.450000/- (In a Lumps sum Amount) 

Block Co-ordinator - Having minimum Thirteen Panchayats of a Block (13 Panchayat- 
Supervisors) Incentive - On Per kg Dry Vanilla Beans @ Rs. 30.00 per kg. --- Rs.1170000/- 
(In a Lumps sum Amount) 

Additional Dist Co-ordinator - Having minimum 125 panchayats in jurisdiction of a 
Additional Dist Co-ordinator. Dry Vanilla Beans Production of Vanilla Plants from farmers 
accordingly. Incentive- On Dry Vanilla Beans @ Rs. 7.00 per kg. --- Rs.2625000/- (In a 
Lumps sum Amount) 

District Co-ordinator - Having minimum 125 panchayats jurisdiction of a District Co-
ordinator. Dry Vanilla Beans of Vanilla Plants from farmers accordingly. Incentive- On Dry 
Vanilla Beans @ Rs. 8.00 per kg. --- Rs.3000000/- (In a Lumps sum Amount) 

Regional Co-ordinator - Having minimum three Districts jurisdictions, three District Co-
ordinators, Incentive – On Dry Creeper @ Rs. 4.00 per kg. --- Rs.4500000/- (In a Lumps 
sum Amount) 

Zonal  Co-ordinator - Having minimum two Regional-Co-ordinators in his jurisdiction. 
Incentive – On Dry Creeper @ Rs. 3.00 per kg. --- Rs.6750000/- (In a Lumps sum Amount) 

Note :- 1. To get declared incentive at different scope level, it will be compulsory for each 
volunteers to maintain quorum of farmers with cultivation at their jurisdiction level. 
Because in absence of quorum of volunteers, farmers, non chemicalisation and non 
mineralisation of land at district and related regional area level, not a single unit of vanilla 
plant will be delivered to farmers and cultivation will not be commenced. Incentive of 
volunteers will be fluctuative according to less and excess number of farmers, market 
price & production. In case of non-cultivation non-production of Pods and failure of the 
programme, no any declared incentive will be provided to volunteers. 

    2.You will get Offer Letter, I.Card, T.Shirt, Fly Leaf, Five Vanilla Plants and  Necessary 
Documents e.t.c. 

"An Another Green Revolution is the Commercial Cultivation” 


